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Disclaimer ’
axiata

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods,

characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”’, “may”, “believe”, “predict”, “expect”, “continue”,
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“‘will”, “estimate”, “target” and other similar expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders,
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this
presentation or its contents or otherwise arising in connection therewith.

mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to



Axiata’s Journey From Telco to Telco-TechCo is designed to address Short Term and Long Term
Shareholder Value Creation.

UPLIFT CAPITAL RELEASE & IGNITE NEXT BEAT COST OF

PRODUCTIVITY ILLUMINATE WAVE OF CAPITAL
TRAPPED VALUE PROFITABLE
GROWTH
Backdrop of Release Value Profitable Growth

CAPEX Cycles (5G Trapped in the via Current & ROIC, Profitability
Ahead) and Low Integrated Telco “Beyond &

ARPU Conditions Model & Seed Connectivity” Yield Aspirations
in Emerging and lHlumination Revenue Classes (TSR)
Frontier Markets Platforms

Key Context & Application of TechCo Concepts (non-exhaustive)

%) De-layering of Legacy Telco, X-COs for Higher Win in Platforming,
8 E Utilization, Capital Productivity, Value lllumination Cloud & B2B2X
L
G 9
",'_J e Asset Light, Talent API First Open Architecture, Zero-Touch Partnering,
© Centric Eco-System Innovation J
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Axiata’s TechCo Canvas depicts a Journey from a Telco to Telco-TechCo - an Evolution rather
than a Step Change. Axiata’s evolution evidenced since 2013 - Pre-Dating "Buzz Words" of

TechCo & Delayering.

Recap from AAID 2022: Telco-TechCo Strategy Canvas — Axiata level view
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Priority Drivers

* TCO - CAPEX
& OPEX

¢ |IT & SW
Transformation
@ Core

e Partners &
Ecosystems

* Digital Talent
* De-Layer X-Cos

» Asset Light

Telco-TechCo is an Evolution of a Pure (Legacy) Telco which Retains the Fundamental Core Strength of "Connectivity*“,

embracing TechCo Principles to deliver Higher Returns on Capital and spawn New Growth Frontiers.
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Axiata’s “Journey to Telco-TechCo” will arrest CAPEX escalation, lead to lower cost to serve and
create valuation upside to deliver its financial aspirations.

Key Blocks of Axiata’s Telco-TechCo Journey

Asset Light &

Network Cost Innovation-led : Win in Platforming
Strategic :
Excellence Enablers ) & Solutions
Partnerships
CAPEX & OPEX
savings Savings on new Revenue & EV Revenue & EV
Cost per GB d . :
. evelopment & TCO upsides upsides
reduction towards
10c/GB = )
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Network Cost Excellence

Key Network initiatives will lead to material cumulative CAPEX savings by 2026.

[ 5G \ / Architecture \ / Cloud Core \ / Autonomous \

Simplification Network
* Network readiness for NSA » Fiberization * Gradually implementing Cloud * Develop a framework
« Formulate spectrum strategy « DC consolidation Native 5G SA Convergent Core « Implement Al/ML based control
» Develop use cases roadmap « Virtualization, legacy removal etc. * New services — enterprise etc. loop automation
- New services — Video, gaming, « Future CAPEX and OPEX * Fixed mobile convergence * Use cases-based implementation —
FWA etc. reduction in transport and core « Improved customer experience SON, Energy efficiency
« Material reduction of Cost per GB domains + Reduce time to market * Reduced time to market
« Significant reduction of Core cost * Material TCO savings per use case
to serve anticipated

"

/Open Networks

_ /
/Vendor Strategy\

AN AN v
\ /Network Sharing\ / \

Arrest OPEX

* Open RAN * RAN network sharing for 4G and » Outdoorization * Improve CAPEX efficiency through
- Open Optical Networks 5G « Solar vendor footprint review and new
- Open Disaggregated Routers * Fiber and infra sharing « Network modernization Procurement approach
- Adopt to open networking * Material CAPEX & OPEX reduction - OPEX escalation at max % of
architecture revenue growth

» 3-4 years maturity time still

- AN AN AN /
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Network Cost Excellence

Network Cost Excellence initiatives will enable Digital Telco OpCos to keep Network CAPEX flat,
Instead of growing rapidly in the coming years. Financial impact included in forecasted
underlying performance.

Axiata Digital Telco’ CAPEX Forecast Axiata Data Margin Development — 10c/GB by 2025 still a key Target
Q121 Q223 ARPU increase: ~8%

‘Do Nothing’ Revenue / GB (USD) 0.28 0.147 Traffic increase: 50%

Cost / GB (USD) 0.27 0.135 Cost reduction: 19%

Network Cost

Excellence Data margin remains flat. Savings from network cost
optimization mitigated by lower ARPU vs traffic growth.

2022 2026
* In a ‘Do Nothing’ scenario, Mobile Network CAPEX T axiata AGB’s comparably high
WOUId increase by >20% by 2026. ARPU (USD) 10.6 23 CAPEX |ntens|ty a
function of low ARPU
« Transformation strategies will reduce CAPEX GB / Subs 12 9 market structures.
intensity to below 20%. CAPEX intensity (%) 18% 25%
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Innovation-led Enablers

IT Transformation to create foundation of Telco-TechCo.

IT Transformation is at the heart Transformation Drivers & Axiata Accelerating forward, building

of the TechCo Journey

API First Architecture — Software at
the Core

Asset Light, Inhouse Control of
Software

Radical IT OPEX and CAPEX
Reduction

Step Change in Agility and Speed to
Market

Ignite Platform Play, Cloud Solutions
and Growth

© 2022. Proprietary & Confidential. All Rights Reserved.

Proof Points

Architecture Innovation: Axiata
among top 3 Telcos running on
TMForum ODA

Talent & Capacity: 1400 Software
engineers @ Axiata Digital Labs

Proven Platform Play: 70,000 external
developers using platform

Ways of Work: Data Driven = Al/ML
Drive = Al Factory

OPEX and CAPEX Reduction of 40%
- 2019-2022

on Tech Platform & Talent Pool

= |T Cost/Rev < 3%

» Increased GTM velocity via
simplification and Platform use

= Axonect DTE as a globally accepted
Digital Telco Middleware

= Al Factory @ Scale augmented by
Generative Al

= ADL the TechCo - Telco & Fintec
Transformer & Cloud Sl for Enterprise
Solutions



Innovation-led Enablers

IT Transformation to create foundation of Telco-TechCo.
Reducing IT cost by 40%, enabling agility and higher go to market velocity.

2019-2021 2022-2023 2024-2025
Design and Buildout Operationalization at scale & ROI| Capturing Value from Platform

Blueprint

Apps, Partners, Customers

QEen API L_a_y_er

'Middleware

HIGH VELOCITY

......

People, WoW

Embraced TMForum Open Digital Developed own Telco Digital stack (DTE) Velocity via DTE Platform and Cloud
Architecture (ODA) ADL'’s 1400 strong SW Engineering Team Impact from Al Factory
Take Back Control of SW Development Al Factory strategy execution Simplification and speed of GTM

IT stacks re-wired for ODA

Building the Software Factory

Axiata among top Telcos for ODA IT Cost/Rev <3%
40% IT cost reduction, 2X GTM speed Increased Velocity in GTM/Agility




Innovation-led Enablers

Evolution of Axiata analytics to an Al Factory.
Transformation of analytics platform, IT stack and people to support the journey.

2019-2021

Setting up foundation for
Analytics @ Scale

‘ I \A‘

Algorithms

Data

Data Lake

API
@ certified

Group analytics
expert community

© 2023. Proprietary & Confidential. All Rights Reserved.

2022-2023 2024-2026

Al Factory running @ Scale
with Generative Al

Al Factory Operationalized

—

Al Factory POCs
| I I

Algorithms

Data Hub

Al Factory

Data Lake Data Lake

IT Architecture and Way of working Transformation

_ 1400 Software
Talent Development and WoW Transformation Engineering Team
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Win in Platforming & Solutions

ADL’s 1400 strong software engineering team and DTE the digital telco platform powering the

TechCo journey of Axiata.

ADL’s strong SW engineering team taking

back control of Software @ Axiata

200+
]

Scrum
Masters

[

ulfux
Experts

43+

o)
=
[=—]
rS= [==]
i AWS/GCP,
ITILVI Certified Aws/oce/
Professionals

Al/Analytics
Experts

60+

3t

BSS Experts

Mobile App
Developers

ADL’s Axonect DTE - The Digital Telco Platform
powering Telco’s ServCo and API business

E Y
APIManagement Marketplace Test Automation Connectors, AlEnablers
Sulte Application .

"Qxonect Digital Transformation Enabler

Dev-Ops
C1/cD Automation

Microservice Platform

% 5 @

Add-On Low Code IDE

Manager (Templates withPolyglot Support) DevSecOpsExte nsions

GSMA

Home : Newsroom

Bloomberg

® Live Now  Markets Economics Industries Tech Al  Politics Wealth  Pursuits  Opinion  Businessweek  Equality — Green

Solutions and impact Discover

> Sri Lanka’s Four Mobile Operators Commercially Launch Country-Wide Network APIs Throu

gh GSMA Open

emoer,

Sri Lanka’s Four Mobile Operators
Commercially Launch Country-Wide
Network APIs Through GSMA Open
Gateway Initiative, Achieving 100%
Country Coverage

n f X O & B % = O

US Edition v

N-to-N Security, Governance and Cof Business

tmforum
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About us

About TM Forum

Sustainability
Senior Leadership Team
Board of Trustees

Press & News

Knowledge v Labs v

Code + frameworks v Training + accreditation v Events v Membership v Share this article 8ingle platform marketplace introduces new monetisation opportunities and
optimi deli for CSPs
202 ay 2, 2021) - CSG® (NASDAQ: CSGS) rtoday announced it
Return to Press Releases  Gift this article is ital (
1 digi 10
ket for enterp frerings

CSG and Axiata Digital Labs Announce
Co-Collaboration to Deliver Enterprise
Digital Marketplace

LIVE ON BLOO|

May 3, 2021 at 4:27 AM GMT+8

Axiata Group Among First Three Telcos Globally to
Achieve TM Forum’s ‘Running on ODA’ Status

Kuala Lumpur, 14 October 2022 - Axiata Group Berhad (“Axiata” or “the Group”), ene of Asia’s leading
telco groups serving over 163 million subscribers , announced today that that it had been named by the T
Forum as one of the first three telcos globally to earn ‘Running on ODA’ status. This award recognises
Axiata's architectural shift to the status of an agile Digital Telco driven by its success in building a Telco
Operations framework based on TM Forum’s Open Digital Architecture (*“ODA”) standards across operating
entities in multiple Asian markets.
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Thank you
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